AGENDA
St. Clair County Board of Commissioners
Ways and Means Committee
Board of Commissioners' Room
County Administrative Office Building, 2nd Floor
200 Grand River Avenue
Port Huron, MI 48060

June 6, 2019 at 6:00 PM
1.

Roll Call/Opening

2.

Additions/Deletions/Changes to the Agenda
A.

Animal Control Manning Table Request - Veterinary Technician

3.

Citizens to be Heard

4.

Updates

5.

Conceptual Initiatives

6.

Old Business

7.

New Business
A.
B.
C.
D.
E.

Employment Agreement with Annette Mercatante, M.D., MPH
District 2 Resignation
Resolution 19-07 2019 Summer Tax Levy - FINAL ACTION
Parking Lot Repair Project
Animal Control Manning Table Request - Kennel Custodian

8.

Other Ways and Means Matters

9.

Information Only

10.

Receive and File Packets

11.

Adjournment

Committee Chair: David Rushing
Note: The County complies with the "Americans with Disabilities Act" and if auxiliary aids or services are
required at the meeting for individuals with disabilities, please contact Administrator/Controller's Office, Suite
203, 200 Grand River Avenue, Port Huron, MI 48060, (810) 989-6900 three days prior to said meeting.

Animal Control Manning Table Request - Veterinary Technician
Summary:
ATTACHMENTS:
Description

Upload Date

Type

AC vet tech memo

6/5/2019

Cover Memo

Animal Control - Vet Tech 6-6-19

6/5/2019

Cover Memo

DBarbour Memo to Board Re AC Veterinary
Technician FT

6/5/2019

Cover Memo

St. Clair County Animal Control
3378 Griswold Road, Port Huron, Michigan, 48060
Office (810) 984-3155
Fax (810) 984-3156
Erika Stroman - Director

To: Board of Commissioners
From: Erika Stroman
Date: May 28, 2019
Re: Increase Veterinary Technician to full time

I would like to increase my veterinary technician to full time, she has been an invaluable resource to our
shelter and has allowed us to defer many expenses associated with taking animals into the vet for care. She
has a great working relationship with our vet of record and can call her to consult over the phone or make the
call that the animal can wait to be seen or need immediate care. We have, in the short time I have been here,
needed her in the building and not had her resulting in animals going to an external vet costing money that
could have been avoided. I am also in search of a veterinarian to assist in sterilization of pets in house and the
technician will be needed in order to appropriately recover and care for after surgery animals. With the
increase in appropriate animal husbandry that is now implemented at the Animal Control facility the position
responsibilities have more than doubled with no increase in allotted hours. In the future we are looking at
vaccine clinics, as proposed above we would like to offer microchipping as a revenue source, as well as
reinstating in house spay/neuter to help get animals adopted at a more rapid rate. All of these items will
require more assistance in the back of the shelter and she is a key role in many of these items.

Office of the Administrator/Controller
KARRY HEPTING
Administrator/Controller

MEMO
To:

Board of Commissioners

From:

Danielle Hazlewood, Finance Director

Date:

June 4, 2019

Re:

Animal Control Manning Table Change

Animal Control is asking the Board to approve converting a part-time Veterinary Technician position
into full-time. This will cost an additional $13,433-$24,188 annually. The 2019 budget impact is
estimated to be $8,842. After careful review of the department’s current operating budget, we believe
the increased cost can be absorbed without needing an additional appropriation from the Board.
Administration recommends the approval of this request.

A Government of Service

A MEMO FROM
ST. CLAIR COUNTY HUMAN RESOURCES
To:

Karry Hepting

From:

Diane Barbour

Date:

May 24, 2019

Subject:

Animal Control: Proposal of Part-time to Full-time Veterinary Technician

After carefully reviewing the proposal to convert the part-time Veterinary Technician to full-time
status, here is my recommendation:
•
•
•

With increased responsibilities and the demand for increased services, part-time hours no
longer meet the need of the facility.
The demand of additional hours needed of the Veterinary Technician has increased based
on efforts to meet compliance standards of animal care; increased animal intakes and
adoptions.
Therefore, I am proposing the Veterinary Technician’s status change from part-time to fulltime.

County Administration Offices · 200 Grand River Avenue, Suite 206 ·Port Huron, MI 48060
Phone: 810-989-6910 ·Fax: 810-985-3493 ·Web Address: www.stclaircounty.org

Employment Agreement with Annette Mercatante, M.D., MPH
Summary:
ATTACHMENTS:
Description

Upload Date

Type

Employment Agreement with Annette Mercatante,
M.D., MPH

5/24/2019

Cover Memo

Dr. Mercatante Contract Renewal

5/29/2019

Cover Memo

EMPLOYMENT AGREEMENT
BETWEEN
THE COUNTY OF ST CLAIR, MICHIGAN
AND
ANNETTE MERCATANTE, M.D., MPH

WHEREAS, the County of St. Clair, a municipal corporation, hereafter referred to as the
County has by and through its elected legislative body, the BOARD OF COMMISSIONERS,
hereafter referred to as the Board established the position of HEALTH OFFICER/MEDICAL
DIRECTOR, hereafter referred to as, “Employee”, and;
WHEREAS, the Board has ascribed and shall continue to ascribe certain duties and
responsibilities to the Health Officer/Medical Director, and in accordance with the laws of the State
of Michigan, and;
WHEREAS, the Board has employed Annette Mercatante, hereafter referred to as the
“Health Officer/Medical Director” and/or Employee, in the position of Health Officer/Medical
Director pursuant to an employment agreement which has expired and the parties have agreed to the
terms set forth herein as a successor employment agreement ;
NOW, THEREFORE, in consideration of the promises recited herein, the parties enter into
this EMPLOYMENT AGREEMENT, hereafter Agreement, as follows:
Section 1 - Duties
1.1:_ The County hereby agrees to employ at-will Annette Mercatante as Health Officer/Medical
Director and Annette Mercatante hereby accepts the offer of employment and promises to
perform the duties thereof in accordance with the laws of the State of Michigan, the

resolutions of the board and to perform such other duties, tasks and functions which the
Board shall from time to time assign.
1.2:_ The employee agrees to be available by phone for consultation twenty-four hours a day,
seven days a week. When the employee will be unavailable, employee agrees to arrange
back-up medical coverage with another physician and advise the department.
1.3:_ The employer shall be responsible for the renewal and any associated fees of all medical and

Deleted: e

drug licensing requirements for the Medical Director position.

Section 2 - Term of Agreement
2.1:

Effective term of the Agreement will be July 1, 2019 through June 30, 2022.

2.2:

The Board may terminate this Agreement at its discretion at any time with or without cause.

Deleted: 6
Deleted: 19

In the event the Board terminates this Agreement or chooses not to renew the agreement,
during such a time that employee is willing to perform the duties, the Employee shall be
entitled to the following:
1)

This agreement shall not limit, prevent or otherwise interfere with the right of the
employer to terminate, with or without case, the services of the employee at any time,
subject only to 2.2.3 of this section.

2)

This agreement shall not limit, prevent or otherwise interfere with the right of the
employee to resign at any time from the County, subject only to 2.2.4 of this section.

3)

A lump sum cash payment of severance pay equivalent to the schedule outlined in the
Employee Handbook. Be it further provided, the Employee shall not be entitled to
such severance payment in the event of termination for an act or acts, which violates
2

a state or federal law, a violation of state licensing regulations or for an act or acts
involving moral turpitude.
4)

In the event the employee voluntarily resigns her position with the employer, the
employee shall give the employer six (6) months written notice and is not subject to
severance pay.

Section 3 - Salary Compensation
3.1

The Employee shall be entitled to an annual salary of $$183,667 for the duration of this
agreement. The salary shall be paid on the normal County pay cycle with required
deductions. The employee is not eligible to earn compensatory time or overtime.

3.2

The Employee shall receive the same cost of living adjustments that are provided to CANUE
employees,

if

any,

during

the

term

of

this

Agreement.

Section 4 - Fringe Benefits
4.1:

The Employee shall be entitled to the fringe benefits, including healthcare, generally
provided exempt employees of the County, as set forth in the St. Clair County Employee
Handbook unless otherwise stipulated herein. Fringe benefits shall be administered in
accordance with the St. Clair County Employee Handbook or consistent with the policy or
practice governing the fringe benefits of exempt employees of the County, unless otherwise
stipulated herein.

4.2:

The Employee shall be entitled to participate in the flexible benefits program as long as such
program is offered to exempt employees of the County.
3

The administrative rules,

Deleted: 174,787

regulations, policies and practices governing the flexible benefits program among exempt
employees of the County shall govern the flexible benefits program available to the
Employee.
4.3:

The Employee shall be entitled to Group Health Care, Dental Insurance, Life Insurance, and
Disability Insurance as described in the St. Clair County Employee Handbook as are
currently provided or as amended from time to time in the Employee Handbook or by action
of the Board of Commissioners.

4.4:

The Employee shall be entitled to celebrate the same paid holidays celebrated by exempt
employees of the County, which generally reflects the holiday schedule adopted by the
Michigan Supreme Court.

4.5:

The Employee shall earn thirty (30) vacation days annually which will accrue March 1st of
each year.

4.6:

Deleted: 25

The Employee shall be subject to the Sick Day and Disability policy set forth in the St. Clair
County Employee Handbook. Sick days may only be used for the purposes provided in the

The Employee may participate in the pre-funding of retirement health care and the defined
contribution plan in accordance with the Board of Commissioners Resolution 08-32, or as
amended from time to time.

Section 5 - Reimbursements
5.1

Deleted: and
Deleted: On the Employee’s next anniversary of original
employment and upon all subsequent anniversaries, the Employee
shall advance through the schedule in accordance with the Employee
Handbook.
Deleted: , which provides for the credit of one (1) sick day per
month to a maximum accrual of thirty (30) sick days as are currently
provided or amended from time to time.

St. Clair County Employee Handbook.
4.7:

Deleted: continue in the vacation schedule outlined in the St. Clair
County Employee Handbook at the service level which provides for
twenty-five

The Employee shall be entitled to a transportation allowance in the amount of $300 biweekly. Employee is not eligible for mileage reimbursement.
4

5.2:

Employee shall be eligible for reimbursement of reasonable business related travel expenses
as provided in the annual budget and allowable in accordance with the County policies.

5.3

The Employee shall hold medical malpractice liability insurance in the amounts of $200,000
per claim, $600,000 annual aggregate. The policy shall stipulate that St. Clair County and its
Health Department as additional insured. The insurance carrier providing such coverage
shall be subject to approval by the Employer, which approval shall not be unreasonably
withheld. The terms of the policy shall require the insurance carrier to provide the employer
with not less than thirty (30) days advance notice of termination or non-renewal of such
policy. The employer agrees to pay the cost of the policy premium. The employee shall
work with the County and participate in risk reduction activities designed to lower premium
costs.

Section 6 - Performance Evaluation and Goals and Objectives
6.1:

The Administrator/Controller shall review and evaluate the performance of the Employee on
an annual basis.

6.2:

The Administrator/Controller and Health Officer/Medical Director shall annually set
attainable defined measurable goals and objectives for Employee.

Further, the

Administrator/Controller shall prioritize goals and objectives and may at its discretion
determine reasonable time frames for the accomplishment of goals and objectives. Goals and
objectives shall be reduced to writing in order to be recognized as formal and enforceable
upon the Employee.

5

Section 7 - Professional Membership
7.1:

The County may budget and pay for professional dues, membership fees and subscriptions
on behalf of the Health Officer/Medical Director to participate in an amount not to exceed
$2,500 annually, which shall be expended from the Health Department budget.

Section 8 - Indemnification
8.1:

The County shall defend, save harmless and indemnify the Health Officer/Medical Director
against any tort, professional liability claim or demand or other legal action arising out of an
alleged act or omission in the performance of the Health Officer/Medical Director’s duties
and responsibilities except when such an act, action or omission is unlawful, unethical or
immoral.

Section 9 - Other Terms and Conditions
9.1:

The County, upon consultation with the Employee, shall fix any such other terms and
conditions of employment as may be deemed appropriate and necessary. Be it provided that
no term or condition shall be considered valid until mutually agreed by both parties and
executed in writing by the hand of the Board Chairperson or Administrator/Controller.

Section 10 - Agreement Execution
10.1: In witness whereof, the County of St. Clair has caused this Agreement to be signed on its
behalf by the Administrator/Controller, and duly attested by Administrative Analyst I, and

6

the Employee which shall bind all covenants and promises stipulated herein for the term of
this agreement.

Dated:

EMPLOYEE

EMPLOYER
County of St. Clair, MI

_________________________________
Annette Mercatante, M.D., MPH

_______________________________
Karry Hepting, CPA
Administrator/Controller

Deleted: William Kauffman

Witnessed by:
________________________________
Kristine Morris
Administrative/Legislative Coordinator

7

Deleted: Administrative Analyst I

OFFICE OF THE ADMINISTRATOR/CONTROLLER
Karry Hepting, CPA
Administrator/Controller

MEMO
To:

Board of Commissioners

From:

Karry Hepting

Date:

May 28, 2019

Re:

Dr. Mercatante Contract Renewal

The current contract for Dr. Mercatante is set to expire on June 30, 2019. Dr. Mercatante has served in a dual
role as the Health Officer/Medical Director since 2011. The proposed agreement is for a three year term
expiring June 30, 2022.
The majority of the agreement, including annual wage adjustments, fringe benefits, and sick time is consistent
with what is provided to CANUE employees. Changes to the terms of the agreement are shown as tracked
changes on the attached agreement. Dr. Mercatante is in agreement with the changes and this agreement has
been reviewed by legal counsel. It is my recommendation that the employment agreement with Dr. Annette
Mercatante be approved as presented for a term of July 1, 2019 through June 30, 2022.

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI 48060
Phone: 810-989-6900 · Fax: 810-985-3463 · Web Address: www.stclaircounty.org

District 2 Resignation
Summary:
ATTACHMENTS:
Description

Upload Date

Type

District 2 Resignation

5/24/2019

Cover Memo

Resolution 19-07 2019 Summer Tax Levy - FINAL ACTION
Summary:
ATTACHMENTS:
Description

Upload Date

Type

Resolution 19-07 2019 Summer Tax Levy

5/30/2019

Cover Memo

2019 County Summer Levy

5/30/2019

Cover Memo

ST. CLAIR COUNTY BOARD OF COMMISSIONERS

RESOLUTION 19-07
RESOLUTION IMPOSING 2019 PROPERTY TAX LEVY PURSUANT TO PUBLIC ACT
357 OF 2004, AND NOTICE OF CERTIFICATION OF COUNTY ALLOCATED TAX
LEVY
WHEREAS, St. Clair County is authorized under the General Property Tax Act, Public
Act 206 of 1893, as amended, to levy and collect County allocated property taxes; and
WHEREAS, the General Property Tax Act has been amended by Public Act 357 of
2004, being MCL 211.44a, to require all Michigan Counties to impose a summer tax levy
with the full amount of County Operating allocated tax to be levied and collected as a
summer tax starting in 2008.
NOW, THEREFORE, BE IT RESOLVED, that pursuant to Public Act 357 of 2004, the
St. Clair County allocated tax shall be levied and collected on July 1, 2019, at the rate of
5.3265 mills for the purpose of County Operating and;
BE IT FURTHER RESOLVED, that the Treasurer of each city, village and township in
St. Clair County is directed to account for and deliver the County allocated tax
collections for 2019 in accordance with the provisions of Public Act 357 of 2004; and
BE IT FURTHER RESOLVED, that this Resolution constitutes certification of the levy of
the County allocated tax and authorized collection of the County allocated tax on July 1,
& December 1, 2019, at the rate of 100% of the amount allocated after application of the
"Headlee" millage reduction fraction; and
BE IT FURTHER RESOLVED, that the County Clerk shall deliver a copy of this
Resolution by first class mail to the Treasurer of each city, village and township in St.
Clair County.
Dated: June 6, 2019

Reviewed and Approved As To Form By:
______________________________
GARY A. FLETCHER
County Corporation Counsel
1411 Third Street
Port Huron, MI 48060

________________________________
________________________________
________________________________

0123145689 5 9695
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Parking Lot Repair Project
Summary:
ATTACHMENTS:
Description

Upload Date

Type

P-Lot Repairs Memo - 5-2019

5/30/2019

Cover Memo

Bid Tab Parking Lot Repair 2019

5/30/2019

Cover Memo

Building Operations & Maintenance

To:

St. Clair County Board of Commissioners

From:

Ron Marsh

Date:

May 29, 2019

Re:

Parking Lot Repair / Seal & Stripe

Each year the Maintenance department identifies parking lot locations that are in need of preventive
repair measures. This year we have requested pricing to perform repairs, crack-fill, apply sealant and
re-stripe the parking lots at the following locations: Grand River Lot, Health Department, Intervention
Center (Front Visitor Lot) DHHS (employee lot) and the Administration Building (front lot / striping
only). This would be the sixth round of preventative measures taken on County owned facilities. The
associated costs are as follows:
A&R Sealcoating - Combined Total - $34,334 (propose to remove the DHHS Lot)
Astec Asphalt - Combined Total - $60,193
Metro Sealcoating Inc. - Combined Total - $27,473.56 (quote does not include repairs)
An official RFP was posted using the County Purchasing Department and references were checked.
Funding for this project has been secured using the Maintenance Public Improvement Fund. Based on
the pricing received, we would request the Board’s approval to proceed with awarding the work to the
low bidder A&R Sealcoating (minus the DHHS Employee Lot) in the not to exceed amount of
$37,768.90. **

** Denotes a 10% project Contingency

200 Grand River Avenue Suite 102B * Port Huron, MI 48060 * (810) 985-2231 * Fax: 9810) 985-2167

RFP-PR-0519-367 Asphalt Repair, Crack Fill, Seal and Stripe
BID OPENING THURSDAY, 5/16/19 3:01 PM
SITE PREP/FILLER

VENDOR

DATE RECD

Metro Sealcoating, Inc

5/16/19 7:30 AM

Astec Asphalt

5/16/19 12:55 PM

A&R Sealcoating

5/16/19 2:42 PM

GR B

HEALTH SOIC B DHHS B

SEALANT
GR B

HEALTH SOIC B DHHS B

$5,125.00 $2,940.04 $2,960.50 $1,840.00 $3,134.16 $4,135.20 $1,924.08 $2,344.50

STRIPING
GR B

REPAIRS

HEALTH SOIC B DHHS B

$720.00 $1,290.00

$370.08

$380.00

GR A
$310.00

HEALTH

SOIC

NQ

NQ

$4,800.00 $3,200.00 $2,400.00 $2,556.00 $5,200.00 $6,750.00 $3,535.00 $4,192.00 $1,200.00 $1,400.00

$850.00

$1,100.00

$400.00

$13,490.00 $9,120.00

$3,575.00 $4,810.00 $2,275.00 $2,275.00 $4,933.70 $6,722.20 $3,229.00 $3,852.10

$350.00

$525.00

$250.00

$4,890.00

$500.00

$1,300.00

$1,500.00

COMMENTS

RFP-PR-0519-367 Asphalt Repair, Crack Fill, Seal and Stripe
BID OPENING THURSDAY, 5/16/19 3:01 PM
SITE PREP/FILLER

VENDOR

DATE RECD

Metro Sealcoating, Inc

5/16/19 7:30 AM

Astec Asphalt

5/16/19 12:55 PM

A&R Sealcoating

5/16/19 2:42 PM

GR B

HEALTH SOIC B DHHS B

SEALANT

TOTAL

GR B

HEALTH SOIC B DHHS B

STRIPING

HEALTH SOIC B DHHS B

TOTAL

GR B

$720.00 $1,290.00

$380.00

TOTAL HEALTH

$310.00 $3,070.08

NQ

SOIC

TOTAL
NO REP

NQ

$27,473.56

TOTAL
W/REP

$5,125.00 $2,940.04 $2,960.50 $1,840.00

$12,865.54 $3,134.16 $4,135.20 $1,924.08 $2,344.50

$11,537.94

$4,800.00 $3,200.00 $2,400.00 $2,556.00

$12,956.00 $5,200.00 $6,750.00 $3,535.00 $4,192.00

$19,677.00 $1,200.00 $1,400.00

$850.00

$1,100.00

$400.00

$4,950.00 $13,490.00 $9,120.00

$37,583.00

$60,193.00

$3,575.00 $4,810.00 $2,275.00 $2,275.00

$12,935.00 $4,933.70 $6,722.20 $3,229.00 $3,852.10

$18,737.00

$500.00

$350.00

$525.00

$250.00

$2,925.00

$4,890.00

$34,597.00

$40,987.00

$1,300.00

$370.08

REPAIRS

GR A

$1,500.00

COMMENTS

Animal Control Manning Table Request - Kennel Custodian
Summary:
ATTACHMENTS:
Description

Upload Date

Type

Custodian Memo

5/30/2019

Cover Memo

Animal Control 6-6-19 - Finance

5/30/2019

Cover Memo

DBarbour Memo to Board Re AC Kennel Custodian 5/30/2019

Cover Memo

St. Clair County Animal Control
3378 Griswold Road, Port Huron, Michigan, 48060
Office (810) 984-3155
Fax (810) 984-3156
Erika Stroman - Director

To: Board of Commissioners
From: Erika Stroman
Date: May 28, 2019
Re: Proposal for Manning Table Change

The kennel is very full and with only one person here alone on the weekends it not only poses a risk of injury
but there is also no back up if something were to happen to that person and they needed a day off. It is very
expensive to pay for corrections officers to bring in the Trustees to work. The current custodian has agreed to
share the hours worked to get a second person in to help, the volume of work is overwhelming for one
person. With the sharing of hours there will be no increased expense to the budget but a huge increase in
safety and efficiency for the holiday and weekend hours.

Office of the Administrator/Controller
KARRY HEPTING
Administrator/Controller

MEMO
To:

Board of Commissioners

From:

Danielle Hazlewood, Finance Director

Date:

May 29, 2019

Re:

Animal Control Manning Table Change

Animal Control is asking the Board to approve adding a part-time Kennel Custodian to their manning
table. Currently, they have one part-time Kennel Custodian that is budgeted to work 28 hours per
week. If this request is approved, the 28 hours/week will be split amongst the two custodians, making
this addition budget neutral.
Administration recommends the approval of this request.

A Government of Service

A MEMO FROM
ST. CLAIR COUNTY HUMAN RESOURCES
To:

Karry Hepting

From:

Diane Barbour

Date:

May 24, 2019

Subject:

Animal Control: Proposal for Manning Table Change

After carefully reviewing the proposal to increase the number of part time Kennel Custodians by 1
part time employee, here is my recommendation:
•
•
•
•
•

With increased adoptions and animal intakes, the facility is frequently at capacity.
This creates a need for 2 part-time Kennel Custodians on the weekends to clean, feed and
socialize the animals has increased.
The current Kennel Custodian will share already budgeted work hours for a cost neutral
effect.
In addition, it is a safety concern of someone working alone in the building while handling
animals.
Therefore, I support the addition of the Kennel Custodian part-time.
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